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SUBJECT: COORDINATION OF FOREIGN DONOR ACTIVITIES 

1 . DURING MY MEETING WITH DEPUTY PRIME MINISTER HEGAZI 
YESTERDAY (JULY 1), WE ALSO DISCUSSED JOINT COMMISSION 
EOR COOPERATION (ICC) AND JOINT WORKING GROUP (JWG). 

HEGAZI SAID HE HAS ALREADY INSTRUCTED EGYPTIAN 
MINISTRIES CONCERNED WITH ECONOMIC DEVELOPMENT TO(A) 
DETERMINE PROJECT PRIORITIES, ANL (B) ORGANIZE 
THEMSELVES IN A MANNER WHERE ONE OR TWO REPRESENTATIVES 
REPRESENT NOT ONLY THE MINISTRIES TO WHICH THEY 
BELONG, BUT ALL GOE ACTIVITIES PERTAINING TO A 
PARTICULAR SECTOR OE THE ECONOMY. 

2. HE RECALLEL THAT I HAD MENTIONED OUR RECENT PL 480 
NEGOTIATIONS AS AN EXAMPLE OE AN INEFEICIENT WAY OE 
CONDUCTING NEGOTIATIONS. (AT EIRST PL 480 MEETING, 

EGYPTIAN DELEGATION CONSISTED OE ABOUT TWELVE 

MEMBERS, SOME GOVERNMENT, SOME PRIVATE SECTOR. 
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PROCEEDED TO TALK ABOUT TOTALLY EXTRANSOUS MATTERS. 
THIS WAS CHANGED AT SULSEQUENT MEETINGS.) HEGAZI SAID 
HE AGREED WITH MY ESTIMATE. HIS AFOREMENTIONED 
INSTRUCTIONS TO THE MINISTRIES WOULD, HE HOPED, AVOID THIS 
IN IWG TALKS. HE ALSO INDICATED THAT JWG REPRESENTATION 
SHOULD NOT BE CONFINED TO MINISTERS WHO WILL 
ONLY DISCUSS GENERALITIES, BUT SHOULD INCLUDE 
TECHNICIANS WHO CAN COME TO GRIPS WITH DETAILS OF 
PROJECTS. 

3. I ENCOURAGED HEGAZI TO PROCEED ALONG SUCH LINES. 

I ALSO RECALLED THAT EGYPT IS RECEIVING ASSISTANCE 
OFFERS FROM A LARGE NUMBER OF DONOR COUNTRIES. IT 
SEEMED DESIRABLE,; THEREFORE, FOR GOE TO WORK OUT AT 
MECHANISM TO COORDINATE DONOR ACTIVITIES AND THUS AVOID 
WASTE, DUPLICATION AND CONFUSION. HEGAZI AGREED. 

HE NOTED THAT IRANIANS HAVE OFFERED A $250 MILLION 
"SOFT " LOAN TO GOE FOR PORT SAID RECONSTRUCTION. 

TAKING THIS AS AN EXAMPLE, HE SAID THAT OTHER 
PROSPECTIVE DONTRS WILL BE NOTIFIED OF THIS SO 
THAT THEY CAN CONSIDER OTHER WORTHWHILE PROJECTS. 

4. COMMENT: HEGAZI SEEMS TO BE MOVING IN THE 
RIGHT DIRECTION. WHETHER THE EGYPTIAN BUREAUCRACY 
CAN BE RESPONSIVE TO SUCH INSTRUCTIONS REMAINS TO 
BE SEEN. DONOR COORDINATION IS CLEARLY ESSENTIAL 
AND SHOULD BE ENCOURAGED. SAME TIME WE SHOUED BE 
MINDFUL THAT MANY DONORS (IRAN, JAPAN, UK, GERMANY) 

HAVE ALREADY LATCHED ON TO CERTAIN PROJECTS WHICH 
THEY REGARD AS EITHER FAR ENOUGH ALONG OR AS POTENTIALLY 
ATTRACTIVE FOR THEIR BUSINESSMEN. 

WITHIN CONTEXT GOE COORDINATION OF DOHR ACTIVITIES, 

WE WILL ALSO WANT TO MAXIMIZE OPPORTUNITIES FOR 
AMERICAN BUSINESSMEN. 
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